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AN INTERVIEW WITH LAMA MUGABO ON BLACK HISTORY
MONTH, RACISM & HOUSING, AND HOGAN’S ALLEY

Lama Mugabo, CCAP community 
organizer leads a gentrification tour 
on Hogan’s Alley with students. 
Mugabo stands on Main & Union 
Street where Hogan’s Alley once 
stood. Photo / Lenee Son

Meet Lama Mugabo 
The Downtown Eastside (DTES) has been close to my heart for several years. I am a community organizer with 
CCAP, and co-founder of Carnegie African Descent Group. I joined the fight against gentrification because I 
beleive, housing is a human right issue. Not a commodity from which developers should make money at the 
expense of the poor. So, housing is essential. Everything starts with housing and it ends with housing. When 
you don’t have reliable housing, things can go wrong and then, it’s extremely difficult to get back up.

Black History Month 
Black History Month in February is always ironic because it’s the shortest month of the year. As Black people, 
we celebrate our history everyday. We laugh that BHM is celebrated in February, the shortest month of the year, 
but remember, in the beginning, we had Black History Week, until the powers that be upgraded us, from one 
week to the shortest month. During this time, we use the calendar to program cultural activities that tell our 
stories. It’s an opportunity to raise awareness of the role Black people played in the history of this country and 
in particular, British Columbia. Very few people know that Black people have been here for the last 160 years. 
In 1858, Victoria had a Black governor named James Douglas. Douglas was of Scottish and African descent 
ancestry. 



He was sensitive to the plight of Black people 
south of the border. and invited Black people 
to come up here. About 400 families from San 
Francisco came up and settled in Victoria, Salt 
Spring Island, and eventually Vancouver. 

Hogan’s Alley History
At the turn of the century, more Black people 
began to arrive in Vancouver. Most of them were 
porters who worked on Canadian Pacific Railway 
(CPR), traveling between Halifax to Vancouver. 
At that time, very few places allowed to rent 
homes to Black people. However, Hogan’s Alley, 
which was located on the edges of Chinatown 
and closer to the railway terminal became 
was an exception. It became a working class 
community. It was multicultural and inclusive, 
with First Nations, Chinese, Japanese, italian 
and other racialized minorities. In time, the 
community grew and Hogan’s Alley became a 
vibrant community. Church records show that 
there were more than 800 Black families. It 
became a major destination for food, culture, 
music, and entertainment. In mid 30s, municipal 
authorities began to talk about the construction 
of a highway and how people will be displaced. 
Banks wouldn’t give loans to homeowners to 
upgrade their homes, the city would not pick 
up garbage regularly. If a house was up for sale, 
the city would buy it and allow it to disintegrate. 
They would not cut the grass and eventually 
people began to dump their their garbage there. 
The City used the urban renewal policy, which 
targeted Chinatowns and Black neighborhoods. In 
vancouver it was both. The city decided to  build 
the viaducts and used it as a justification to clear 
what they considered to be the “blight”. By the 
time bulldozers were brought to clear the land in 
1972, most people had already left.  

Anti-black racism and housing
Black people are visible, because we stand out 
in the crowd. But we are also invisible in the 
sense that we don’t have the economic clout 
and that our population is small compared to 
other racial groups. We make up to less than 1% 
of the population in BC. Because our numbers 
are low, we don’t carry political power and 
significance. We are not at the decision making 
table as. A lot of people think racism doesn’t exist 
in Vancouver. This is not true. Contrary to the 
United States, racism in Canada is suttle. It’s not 

overt. We are racially profiled by the police. And 
the term driving while black or dwb illustrated 
that. Security guards follow us when we enter 
shopping centres and keep an eye on us. When 
it comes to housing, landlords don’t trust us and 
prefer not to rent to our people. It’s done cleverly. 
You call looking for an apartment to rent and the 
landlord tells you:  “Yeah, come on down we have 
a vacant unit you can look at.” But as soon as you 
show up, the story changes: “The place is rented.” 
When we envision the future of Hogan’s Alley, we 
see housing affordability as pivotal. Black people 
were displaced out of Vancouver because of this 
urban renewal policy, fifty years ago. Today, they 
were further displaced because of pricing. 

Hogan’s Alley Future
In 2015 the city decided to tear down the 
viaducts. The following year, a group of 
organizers from the Black community began to 
meet with city staff and discuss how Hogan’s 
Alley history can be honored and revitalized. 
We organized community conversations where 
we asked people to tell us what they wanted on 
the block. What type of services they wanted in 
Hogan’s Alley? Their wishes came down to three 
of services: Affordable Housing. We envisioned 
housing that people can afford. A place that 
offers choices in rental options. Tenants on 
social benefits or pension, working tenants who 
would pay no more than 30% of their income. 
We imagine a scenario where retired couples 
are ready to downsize. The kids have moved 
out, their house is paid for and they are open 
to moving to the block, closer to the Black 
community and willing to make a contribution 
by sharing their skills and experience to build the 
community. We wanted retail businesses that 
sell products that people need on a daily basis. 
Food, hair products and studios, entertainment 
and wellness services. The key for us was to think 
about how we could bring back the community 
that was displaced, fifty years ago. People left 
the city because Vancouver is too expensive to 
rent. So affordability was a top priority. We want 
to reduce the isolation of Black people and create 
a place where a community can thrive. Finally, 
people wanted to build a cultural centre, where 
we can program activities 24/7, instead of trying 
to jam everything into the shortest month of the 
year. 
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2018 BLACK HISTORY MONTH EVENT CALENDAR

Feb 1, 2018. 6:00 PM Official Launch. 
Vancouver City Hall, 453 W 12th 
Avenue

Feb 1-28, 2018. Art Installation: 
Artist Nanyamka Lewis will present 
an installation titled “The Feels.” 
Cheeky Proletariat Storefront 
Gallery, 320 Carrall Street, Vancouver

Feb 2, 2018. Album Release: Khari 
Wendell McClelland’s Freedom 
Singer Album Release.  8:00 PM. The 
Cultch (Vancouver) 1895 Venables St, 
Vancouver

Feb 2, 2018. 6:00 PM. Workshop: 
Blind Tiger Comedy, POC Night – Try 
Improv with Blind Tiger Comedy!  
Little Mountain Gallery,195 E 26th 
Avenue, Vancouver, BC.

Friday, Feb 2, 2018. Movie screening: 
Shirley - Visions of reality. Director 
Gustav Deutsch. (Canada, 2013, 92 
min), Vancity Theater. 1181 Seymour 
St, Vancouver

Feb 3, 2018. 2:30 – 4:30 PM. Dance 
Workshop: African Dance Workshop 
with Merlin Nyakam. The Wise Hall. 
1882, Adanac Street @ Victoria Drive.

Feb 3, 2018. 5:00 – 8:00 PM. PAL 
Studio Theater. African Fashion & 
Arts Movement Vancouver 8th floor 
-581 Cardero Street, Vancouver, BC 
V6G 3L3

Feb 3, 2018. 7:30 – 10:30 PM. 
ISSAMBA: African ROOTS, The 
Ultimate Experience. The Wise Hall 
Lounge (Vancouver) 1882 Adanac 
Street, Victoria Drive.

Feb 3, 2018. 7:30 PM. “7th Annual 
“Stayed on Freedom” – A Musical 
Celebration of Black History 
Month. St Andrews Wesley United 
Church, Vancouver. 1022 Nelson St, 
Vancouver, BC V6E 4S7

Feb 3 to 10, 2018. 10:00 AM – 5:00 
PM. Youth Workshop: Afro-Futurism 
Trading Card Workshop Series for 
Black Youth (aged 13-24) Vancouver 
Public Library, Britannia Branch, 1661 
Napier St, Vancouver, BC V5L 4X4 )

Feb 5 to 11, 2018. Film Screening: 
Whose Streets. 6:20 PM. Vancity 
Theater. 1181 Seymour St, Vancouver, 
BC V6B 2E8



2018 BLACK HISTORY MONTH EVENT CALENDAR

Monday, Feb 12, 2018. 6:30-8:00 
PM. Movie screening: Anita. Ft 
Angela Marie MacDougall, Executive 
Director, BWSS on Panel. Vancity 
Theater, 1181 Seymour St, Vancouver 

Feb 17, 2018. Community Event: BIV 
Black Panther Movie Night – Feb 17, 
2018 @7:30pm @ Cineplex Cinemas 
Marine Gateway and VIP (Vancouver)

Feb 19, 2018. Talk: The Congo Crisis 
5:00pm @ SFU Harbour Centre, 
Vancouver. Congolese Civil Rights 
Acitivist & Journalist, Luc Malembe, 
speaks on importance of free-speech 
during times of conflict and war.

Feb 19, 2018. 7:00 PM. Talk: Building 
Peace and Well-Being Through 
Education w/Alice Nderitu. SFU 
Morris J Wosk Centre for Dialogue, 
580 West Hastings Street, Vancouver

Feb 19, 2018. 7:30 PM. Talk: A 
Conversation with Abdullah Ibrahim. 
A legend in modern jazz, South 
African pianist & composer Ibrahim 
talks w/CBC Music’s Michael Juk 
about his journey as an artist. 
Vancouver Community College 
Auditorium (1155 East Broadway at 
Glen Drive)

Feb 22, 2018. Movie Screening: Black 
History Month in partnership with 
the Hogan’s Alley Society: Ninth 
Floor, Vancouver Public Library – 
Central Branch

Feb 23, 2018. 7:30pm. Movie 
screening: Sweet Dreams. 
Documentary, drama, history.
Directors: Lisa and Rob Fruchtman, 
(Rwanda, USA, 2012, 1hr29min). 
Screening will be followed by a 
drumming workshop led by Jacky 
Yenga Essombe. Waterfront Theatre, 
1412 Cartwright St, Vancouver

Feb 26, 2018. 8:05 PM. Tell them we 
are rising. Director Stanley Nelson. 
(USA, 2017, 85 min). Vancity Theater, 
1181 Seymour St, Vancouver

March 1, 2018. 7-9pm, Book Launch 
and community panel: hosted by 
Black Lives Matter Vancouver, No 
One Is Illegal Vancouver, BC Civil 
Liberties Association, SF PIRG, Social 
Justice Centre at UBC, Amnesty 
International. @ Simon Fraser 
Humanities Department Simon 
Fraser, Harbour Centre



WE’RE HIRING! CHINESE COMMUNITY 
ORGANIZER AND ADMINISTRATOR 

The Carnegie Community Action Project (CCAP) is hiring a bilingual/multilingual 
Chinese community organizer and administrator to work with Chinatown Concern 
Group (CCG) members to build towards a Chinatown that centers on its low-income 
working-class community. This includes building the leadership of working-class 
community members in the fight for their neighbourhood, against gentrification and 
for affordable housing. CCAP is a project of the board of the Carnegie Community 
Centre Association and the Chinese Community Organizer and Administrator will 
report to the board.

This is a 3.5 day per week position for at least 2 years.

Administration
• Manage and track budget with support from accountant and other staff
• Manage funding and year-end funder reports together with CCAP coordinator
• Seek grants and write grant applications together with CCAP coordinator

Publishing & speaking
• Speak and support others to speak at meetings, events, classes, city hall, news 

events, tours (i.e. external requests)
• Write bulletins and newsletter articles

Photo by Nat Lowe



Community organizing
• Organize weekly CCG meetings with 

members and supporters
• Organize and plan campaigns and 

actions arising from CCG Meetings
• Prepare materials (i.e. flyers, posters) 

with CCG members as needed for 
events

• Organizing low-income residents to 
attend relevant City of Vancouver 
events (i.e. council meetings, open 
houses) and to speak out through other 
venues like news conferences.

• Interpret (English and Mandarin 
required, Cantonese preferred) for 
members so they can participate in 
community events

• Coordinate community organizing 
work with Chinatown allies such as 
Chinatown Action Group

• Build on multi-racial alliances, 
solidarity relationships, and coalitions 
in the community, such as Carnegie 
Community Action Project, Our Homes 
Can’t Wait Coalition

Member and supporters coordination:
• Support CCG members to lead, plan, 

and participate in meetings and actions
• Support members to act and speak out 

for and with their community
• Provide training and educational 

opportunities for CCG members (i.e. 
educational workshops, presentations, 
discussion) and provide support for 
them to step into leadership roles in 
the community

• Base-building: developing a better 
“membership” and outreach structure 
to CCG (i.e. building a network 
database)

• Develop volunteer/supporter base 
to support CCG’s work (i.e. building 

the support committees including 
communications, research, translation/
interpretation, etc).

• Building relationships with and 
supporting members (i.e. including 
organizing socials)

Communication
• Assist in the maintaining the CCAP and 

CCG website
• Assist in maintaining CCAP and CCG 

social media accounts
• Help write and assist in the layout of 

the monthly newsletter insert

Research:  
• Track actions of city hall, province and 

federal governments related to poverty, 
housing and homelessness.

• Help with producing CCAP’s annual 
hotel and housing report, and other 
reports that CCAP undertakes

Please submit your application by Friday, 
February 16 and include:
• Resume
• Cover Letter (as part of your cover 

letter, please include a half-page 
response to the question: “What is your 
vision for the future of Chinatown?”)

• Two references who are familiar with 
your work and community involvement.

Email your application to: info@
carnegieaction.org

We encourage people from 
underrepresented groups to apply for the 
job including trans and gender variant 
persons, Indigenous persons, persons of 
colour, persons with disabilities and low-
income Downtown Eastside community 
members. We will prioritize these 
applications in the hiring process.



Thank you to Vancity for supporting CCAP’s work. Support for this project does not 
necessarily imply that funders endorse the findings or contents of this report.
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CARNEGIE COMMUNITY ACTION PROJECT | 11:15 AM EVERY FRIDAY
The Carnegie Community Action Project (CCAP) is a project of the board of the Carnegie 
Community Centre Association. CCAP works mostly on housing, income, and land use issues 
in the Downtown Eastside (DTES) of Vancouver so that the area can remain a low income 
friendly community. CCAP works with english speaking and Chinese speaking DTES residents in 
speaking out on their own behalf for the changes they would like to see in their neighbourhood. 

Join us on Fridays 11:15 am for our weekly volunteer meetings! Downtown Eastside residents who 
want to work on getting better housing and incomes and stop gentrification are welcome to 
attend. Lunch is provided! 

CARNEGIE AFRICAN DESCENT GROUP | 11 AM EVERY 2ND TUESDAY

The Carnegie African Descent Group (CADG) is pleased to invite you to a bi-weekly lunch 
gathering at the Downtown Eastside Neighborhood House. Come, cook, talk and enjoy African 
dishes with us. The lunch will take place every Tuesdays, from 11:00 am till 1:30 pm. The group 
has the same mandate as CCAP, but with particular focus on issues that Black and African 
Descent community members experience. DTES community members who identify as 
Black and or as of African Descent are welcome to the lunch. For more information, contact: 
lmugabo75@gmail.com

Office: 2nd floor of the Carnegie, 
401 Main Street, Vancouver 
Phone: 604-665-2105 
Email: info@carnegieaction.org
Website: www.carnegieaction.org

CONTACT US:

唐人街關注組 | CHINATOWN CONCERN GROUP 

－大多數是唐人街華裔居民
－加麗基社區中心協會屬下的其中一组
－我們看到華埠現在變化很快。華埠越來越不像華埠，而在華埠的華人社群將被邊緣化。所以我們組織一起，
透過開會、討論及行動來保護唐人街
－我們關心華埠的未來可負擔性及想見
更多低收入房屋及長者屋在唐人街
關注組組員領袖每週會開小組會來討論我們的項目、華埠消息和建立我們對社區事件的分析。我們歡迎有意參
與關注組的人士來一齊參與這些小組會。詳情請聯絡我們。小組會主要用廣東話舉行，有時候會用普通話翻
譯。 chinatownconcerngroup@gmail.com | chinatownconcerngroup.wordpress.com
加麗基社區中心 – 401 緬街 『緬街圖書館』二樓，溫哥華 ，卑詩省， V6A 2T7 加拿大


